
Develop or Buy - What is 
Your Replacement Heifer 
Cost?
By: Katie McLachlan

One of the oldest and hottest debates 
on most ranches in the fall is picking 
out replacement heifers. The debate on 
how many to keep heats up even more 
when feed is in tight supply. 

So what is the best option? Develop 
your replacements or buy them? We 
have compiled some pro's and con's 
to consider when weaning time rolls 
around. 

One of the biggest pro's to develop-
ing your own replacements is that you 
should know what you are getting at the 
end of the day. You will have an expec-
tation of how that female will turn out. 
Maintaining herd genetics allows you 
to stear the long-term direction of your 
herd.

The biggest downside of retaining heif-
ers is the level of management and cost 
to get that heifer from weaning to hav-
ing her first calf. The cash cost incurred 
from the point the heifer is weaned to 
the time she is confirmed pregnant the 

following year can be substantial de-
pending on the operation. Cash costs 
to consider include; feed, mineral, 
bedding, yardage, spring and summer 
grazing, health expenses (such as vac-
cinations, parasite control, preg check-
ing, etc) as well as the costs associated 
with breeding the heifers. 

In addition to the cash costs of raising 
heifers, one should also consider the 
opportinity costs of keeping heifers. 
Opportunity cost represents the reve-
nue that a producer foregoes when they 
choose to keep heifers rather than sell 
them at weaning. Therefore, when cal-
culating the cost of developing replace-
ment heifers, we need to to include both 

the opportunity costs and 
the cash costs.

When looking to pur-
chase bred heifers for 
replacements, your only 
cost is the cash cost of 
purchasing that bred. 
One of the biggest ben-
efits of selling weaned 
heifers and buying back 
breds, is that we can im-
mediately replace cull 
cows in the same year. 

When developing heifers, we are typi-
cally waiting 24 months until they have 
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What works for your operation? Developing your own replacements 
or purchasing them?

"The cost of raising a replacement     
heifer will vary year-to-year, depending 
on what weaned heifer calves are worth 
as well as the individual producer's cost 

of production.

The market value of a heifer at weaning 
may comprise 50-60% of the total cost 

of replacing replacement heifers."
from the Beef Cattle Research Council Fact Sheet,           

Economic and Reproductive Considerations for                 
Developing Replacement Heifers

Happy Thanksgiving       
from the PCBFA Crew!
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their first calf. When selling weaned heifers 
in the fall and purchasing breds, we are 
only waiting 6 months or less for calves to 
hit the ground. When replacing cull cows 
with purchased breds, there will not be any 
missed production. 

However, when purchasing breds, we do 
not necessarily know the genetic back-
ground of those females. We are rolling the 
dice so to say that purchased females may 
not fit into your program or may not have 
the longevity of home-raised females. On 
the other hand, there are getting to be more 
and more female and production sales in 
the industry. Similar to bull sales, these 
female sales typically can provide some 
background on the breds that are for sale.

Another consideration when introducing 
outside animals to your herd is biosecuri-
ty and disease prevention. If you have a 
closed herd and are planning on purchas-
ing breds, it is reccomended to learn about 
the vaccination and animal health protocol 
of the operation they are being purchased 
from. It is advised to also consult your vet-
erinarian about vaccinations needed to 
protect the rest of your herd from disease 
potentially being carried by the introduced 
animals.

With feed being tight across much of the 
Peace this year, it 
may be a good time 
to evaluate the long-
term goals for your 
herd and consider 
the financial risk of 
developing heifers 
on your operation. 
Buying, or develop-
ing are both viable 
options, you just 
need to determine 
which option is right 
for your operation's 
needs. 

Develop or Buy? 
Weighing the Options  

Purchasing bred heifers to replace cull cows in the same year can prevent a decrease 
in the next year's calf crop
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 Holistic Land Design
By: Takota Coen & Rob Avis

Are you overwhelmed by the complexity of designing 
and managing your land in such a way that is ecolog-
ically regenerative, financially sustainable, fuctionally 
resilient and actually enjoyable?

Mark your calendars for November 1st-3rd and 22nd-
24th as PCBFA and the County of Grande Prairie wel-
come Rob Avis and Takota Coen for their 6-Day Holis-
tic Land Design course taking place in the County of 
Grande Prairie. 

Through their combined 20 years of consulting and 
farming experience, Rob & Takota have developed a 
five step process that empowers land owners to de-
sign and manage the property of their dreams. This 40 
hour course is based on their five step process which 
is taught through hands-on exercises that will allow 
you to:

1. Clarify your values, vision & resources

2. Diagnose your property's strengths & weak-
nesses

3. Complete your own permaculture property de-
sign with professional tools & templates

4. Implement your design with the appropriate in-
formation, tools, community, and support

5. Manage and monitor your property holistically

This course is designed for farmers, ranchers, and 
acreage owners. All land stewards hold a vast collec-
tion of personal and inherited experience and wisdom 
unique to them and their landbase. This workshop ac-
knowledges that fact and provides you with a process 
and the tools that will help you to find your own solu-
tions helping you to stop the grind and start growing 
the farm, ranch, or homstead of your dreas with the 
guidance of an engineer and a 4th generation farmer 

in your corner.

Course Details

Dates & Locations: November 1st - 3rd at the Bezanson 
Memorial Hall, and November 22nd - 24th at the Philip J. 
Currie Dinosaur Museum. Days run from 9am - 5pm.

Cost: The cost for this course is $2,215/Farm Unit. 
There is an $1,100 refundable deposit required to hold 
your spot in the course.

Registration: Pre-Registration is required. Please 
visit the event website at peacecountrybeef.ca/holis-
tic-land-design to pre-register and pay online. Or you 
can email info@pcbfa.ca or call Katie at 780-835-6799 
ext. 3 for more information. Registration is due by 
Thursday, October 25th. There is a minimum regis-
tration required to run the course, so please be sure 
to register!

Free Webinar: Want more informaton about this 
course? Join the free webinar at 7pm on October 18th. 
Register for the webinar online at peacecountrybeef.
ca/holistic-land-design
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Event Date & Time Location
Dugout Workshop & 

EFP/CAP Information 
Session

Thursday, October 
18th 9:30am Grimshaw Legion Hall

Livestock Nutrition 
Workshop

Wednesday, October 
24th 9:00 am Grovedale Hall

Livestock Nutrition 
Workshop

Wednesday, October 
24th 4:00pm

Savanna Recreational 
Complex

Holistic Land Design November 1-3 &    
November 22-24

Deposit required
Please contact us for 

more information 
Canadian Forage & 

Grasslands Conference November 14th-15th Sheraton Cavalier 
Calgary 

Tillage Workshop November 17th Webster Hall, 
North of Sexsmith

Innovative Crop 
Production Workshop December 5th Coco Hall, 

Wanham
Alternative Energy 

Workshop December 10th Triangle Hall, 
Near High Prairie

Alternative Energy 
Workshop December 11th David Thompson Hall, 

Near Hines Creek

Holistic Management 
Course

January 16th-17th & 
January 24th-26th

Deposit Required. 
Please contact us for 

more information
PCBFA Annual

 General Meeting February 22nd Dunvegan Motor Inn,
 Fairview

For More Information or to Register for any of These Great Events,
Visit peacecountrybeef.ca/upcoming-events | Email info@pcbfa.ca 

| Call 780-835-6799 ext. 3 


